District Health Assessment for Multiple District 316 through February 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
316 A 54 0 54 0% 2 2 0 2185 0 2185 328 288 40 1.86% 1,949 40 26% 4 69 100% 2% 0% 13% 10 5
316 B 56 0 56 0% 2 6 -4 1711 0 1711 244 177 67 4.08% 1,618 31 41% 3 44 80% 16% 0% 7% 14 5
316 D 100 0 100 0% 5 9 -4 3208 0 3208 452 497 -45  -1.38% 3,086 32 30% 4 141 97% 5% 0% 19% 19 6
316 G 69 0 69 0% 4 1 3 2760 0 2760 303 139 164 6.32% 2,578 40 25% 1 20 100% 0% 0% 12% 16 6
316 H 44 0 44 0% 2 4 -2 1410 0 1410 256 365 109 -7.18% 1,378 32 36% 8 198 61% 9% 2% 20% 11 4 GLT
316 J 51 0 51 0% 3 10 -7 2030 0 2030 297 475 -178 -8.06% 2,291 40 35% 10 279 53% 43% 6% 8% 16 6
374 0 374 0% 18 32 -14 13304 0 13304 1880 1941 -61  -0.46% 12,900 36 32% 6 751 85% 1% 1% 14% 86 32
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District Health Assessment for Multiple District 317 through February 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
317 A 78 0 78 0% 2 4 -2 2446 0 2446 497 170 327 15.43% 2,389 31 22% 3 14 99% 23% 1% 4% 24 7
317G 91 1 92 100% 15 7 8 2767 5 2772 844 334 510 22.55% 2,550 30 14% 4 128 96% 43% 1% 14% 29 9
317B 110 0 110 0% 8 2 6 3843 0 3843 540 231 309 8.74% 3,597 35 13% 4 33 7% 37% 0% 12% 23 1
317C 112 1 13 0% 3 8 -5 3014 29 3043 245 269 -24 -0.78% 3,033 27 35% 7 59 100% 2% 1% 16% 24 9
317D 118 0 118 0% 4 5 -1 4667 0 4667 704 350 354 8.21% 4,444 40 13% 3 7 100% 19% 0% 29% 31 12
317E 67 2 69 100% 4 12 -8 2412 29 2441 300 403 -103  -4.05% 2,508 36 20% 3 237 100% 17% 4% 29% 18 7
317F 82 0 82 0% 2 1 1 2317 0 2317 216 131 85 3.81% 2,296 28 24% 2 14 98% 4% 0% 9% 19 6
658 4 662 75% 38 39 -1 21466 63 21529 3346 1888 1458 7.26% 20,817 33 20% 4 556 95% 21% 1% 16% 168 61
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District Health Assessment for Multiple District 318 through February 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
318 A 153 0 153 0% 7 7 0 4423 0 4423 676 425 251 6.02% 4,517 29 26% 5 118 91% 24% 0% 14% 37 18
318B 19 0 119 0% 3 7 -4 3530 0 3530 375 345 30 0.86% 3,600 30 29% 14 122 91% 40% 0% 12% 27 13
318C 157 1 158 0% 10 4 6 5364 30 5394 761 331 430 8.66% 4,755 34 13% 7 82 90% 22% 1% 16% 36 17
318D 197 0 197 0% 10 4 6 7070 0 7070 1012 478 534 8.17% 6,684 36 18% 3 85 96% 25% 0% 1% 44 22
318 E 178 1 179 100% 13 7 6 6373 25 6398 821 505 316 5.20% 6,387 36 14% 1" 136 97% 32% 1% 22% 42 21
804 2 806 50% 43 29 14 26760 55 26815 3645 2084 1561 6.18% 25,943 33 19% 9 543 93% 28% 0% 15% 186 91
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District Health Assessment for Multiple District 320 through February 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
320 A 81 1 82 100% 2 5 -3 3426 22 3448 478 418 60 1.77% 3,405 42 20% 2 153 100% 7% 0% 24% 18 6
320B 59 0 59 0% 5 6 -1 2248 0 2248 677 197 480 27.15% 2,062 38 19% 3 94 98% 49% 0% 39% 15 5
320C 107 0 107 0% 6 4 2 3701 0 3701 801 541 260 7.56% 3,094 35 22% 9 103 97% 23% 0% 4% 14 4
320D 140 1 141 100% 23 1" 12 4342 21 4363 1343 635 708 19.37% 3,405 31 16% 6 366 99% 48% 1% 28% 33 9
320E 72 1 73 100% 4 7 -3 3892 5 3897 643 543 100 2.63% 3,504 54 10% 2 207 99% 0% 0% 19% 22 8
320 F 90 1 91 100% 1" 2 9 3186 22 3208 659 299 360 12.64% 2,689 35 16% 3 26 99% 37% 0% 38% 21 7
320G 101 0 101 0% 14 4 10 3306 0 3306 783 283 500 17.82% 3,010 33 28% 3 60 100% 0% 0% 10% 26 8
650 4 654 100% 65 39 26 24101 70 24171 5384 2916 2468 11.37% 21,169 37 19% 4 1,009 99% 25% 0% 22% 149 47
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District Health Assessment for Multiple District 321 through February 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
321A1 60 0 60 0% 7 3 4 1683 0 1683 377 227 150 9.78% 1,695 28 27% 15 53 53% 38% 8% 25% 12 4
321A2 151 0 151 0% 10 5 5 3720 0 3720 644 524 120 3.33% 4,056 25 42% 8 78 66% 54% 12% 19% 37 10
321A3 121 0 121 0% 5 9 -4 2513 0 2513 374 355 19 0.76% 2,491 21 57% 7 99 37% 60% 2% 26% 23 1"
321B1 99 0 99 0% 1 5 -4 2678 0 2678 168 340 172 -6.04% 2,830 27 38% 15 920 1% 24% 1% 21% 26 13
321B2 70 1 7 0% 2 3 -1 1936 20 1956 198 299 101 -4.91% 1,915 28 38% 2 56 44% 54% 8% 28% 18 9
321C1 159 1 160 100% 8 3 5 4527 27 4554 641 663 -22  -0.48% 4,580 28 43% 19 33 99% 48% 3% 15% 50 28
321C2 80 1 81 100% 5 6 -1 2737 23 2760 706 785 79 -2.78% 2,972 34 28% 7 135 53% 37% 0% 22% 18 9
321D 152 1 153 100% 7 8 -1 4175 13 4188 783 524 259 6.59% 4,223 27 44% 2 148 52% 50% 1% 29% 47 15
321E 93 0 93 0% 14 5 9 3003 0 3003 479 290 189 6.72% 2,885 32 13% 14 55 76% 33% 1% 23% 31 13
321F 160 0 160 0% 7 2 5 4440 0 4440 604 451 153 3.57% 4,396 28 39% 8 15 79% 44% 0% 24% 47 14
1145 4 1149 75% 66 49 17 31412 83 31495 4974 4458 516 1.67% 32,043 28 39% 9 762 66% 46% 4% 23% 309 126
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District Health Assessment for Multiple District 322 through February 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded

322A 89 0 89 0% 7 5 2 3597 0 3597 609 358 251 7.50% 3,344 40 1% 4 141 92% 38% 0% 4% 23 7
322 B1 86 0 86 0% 6 7 -1 3824 0 3824 564 478 86 2.30% 3,572 44 9% 2 113 97% 13% 0% 9% 13 0
322 B2 82 0 82 0% 10 4 6 3104 0 3104 688 293 395 14.58% 2,774 38 16% 3 72 93% 13% 0% 10% 17 6
322¢1 112 0 112 0% 9 4 5 3459 0 3459 569 400 169 5.14% 3,561 31 17% 4 110 96% 41% 1% 7% 24 11 GST
322C2 a7 0 47 0% 3 1 2 2230 0 2230 357 261 96 4.50% 2,128 47 9% 1 78 94% 26% 0% 1% 12 6
322C3 98 0 98 0% 12 2 10 3657 0 3657 716 180 536 17.17% 3,202 37 1% 2 21 98% 40% 0% 5% 19 8
322C4 48 0 48 0% 3 1 2 1609 0 1609 31 152 159 10.97% 1,508 34 19% 5 16 65% 2% 2% 19% 13 6
322C5 40 0 40 0% 2 3 -1 1448 0 1448 250 147 103 7.66% 1,419 36 18% 6 56 90% 18% 0% 10% 1" 5
322D 67 0 67 0% 3 2 1 2720 0 2720 254 136 118 4.53% 2,630 41 9% 4 29 76% 30% 1% 13% 17 8
322E 153 3 156 100% 7 4 3 5103 63 5166 696 280 416 8.76% 4,639 33 26% 6 73 97% 53% 5% 36% 39 19
322 F 103 0 103 0% 9 16 -7 3813 0 3813 818 720 98 2.64% 3,827 37 10% 5 319 7% 40% 3% 5% 21 10
322 H 62 0 62 0% 7 0 7 1813 0 1813 362 104 258 16.59% 1,648 29 2% 0 0 98% 0% 0% 3% 10 5
322G 83 1 84 100% 9 1" -2 4013 24 4037 823 324 499 14.10% 3,829 48 6% 4 79 82% 44% 6% 14% 15 7

1070 4 1074 100% 87 60 27 40390 87 40477 7017 3833 3184 8.54% 38,081 38 13% 4 1,107 90% 32% 2% 13% 234 98
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District Health Assessment for Multiple District 3231 through February 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
3231A1 44 0 44 0% 0 1 -1 1407 0 1407 133 56 77 5.79% 1,410 32 50% 15 0 75% 16% 2% 7% 8 4
3231A2 65 0 65 0% 6 4 2 2381 0 2381 409 349 60 2.59% 2,560 37 31% 3 69 97% 0% 0% 14% 14 5
3231A3 126 0 126 0% 2 6 -4 5066 0 5066 438 322 116 2.34% 5,250 40 37% 9 7 70% 29% 0% 10% 14 6
3231A4 54 1 55 100% 5 6 -1 1818 27 1845 352 226 126 7.33% 1,857 34 25% 6 65 95% 0% 0% 15% 15 5
289 1 290 100% 13 17 -4 10672 27 10699 1332 953 379 3.67% 11,077 37 36% 7 141 81% 15% 0% 1% 51 20
. Printed On 3/5/2024 7:16:22PM
Copyright 2024 LClI, Inc. Page 7 of 12

MBRO0085_DistrictHealthAssessment.rpt



District Health Assessment for Multiple District 3232 through February 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
3232B1 38 1 39 100% 5 5 0 1833 7 1840 343 308 35 1.94% 1,730 48 18% 14 116 97% 28% 0% 5% 8 4
3232B2 67 0 67 0% 17 9 8 2602 0 2602 850 475 375 16.84% 1,990 39 15% 3 186 100% 28% 3% 21% 9 4
3232B3 50 0 50 0% 17 14 3 2230 0 2230 797 502 295 15.25% 1,513 45 4% 2 334 92% 22% 0% 20% 8 4
3232B4 60 0 60 0% 5 10 -5 2709 0 2709 419 323 96 3.67% 2,198 45 25% 2 265 87% 53% 7% 12% 8 4
3232F1 114 1 115 100% 4 1" -7 3036 16 3052 379 589 -210 -6.44% 3,555 27 52% 3 435 95% 30% 3% 16% 20 8
3232F2 95 0 95 0% 8 2 6 3239 0 3239 366 193 173 5.64% 3,089 34 35% 4 31 97% 47% 0% 17% 18 6
32324 69 0 69 0% 1 3 -2 2275 0 2275 215 178 37 1.65% 2,360 33 28% 26 50 78% 36% 14% 32% 12 6
493 2 495 100% 57 54 3 17924 23 17947 3369 2568 801 4.67% 16,435 36 29% 5 1,417 93% 36% 4% 18% 83 36
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District Health Assessment for Multiple District 3233 through February 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
3233 C 123 0 123 0% 3 4 -1 2888 0 2888 261 162 99 3.55% 2,997 23 53% 7 66 98% 36% 0% 10% 33 12
3233E1 210 0 210 0% 14 8 6 5813 0 5813 719 589 130 2.29% 5,929 28 46% 6 119 95% 57% 0% 31% 59 18
3233E2 156 1 157 100% 2 1" -9 5482 5 5487 441 459 -18  -0.33% 5,554 35 31% 4 89 94% 41% 1% 20% 38 13
3233G1 198 0 198 0% 14 5 9 3673 0 3673 796 318 478 14.96% 3,178 19 68% 3 920 94% 2% 0% 36% 32 10
3233G2 122 1 123 100% 6 4 2 2662 8 2670 397 312 85 3.29% 3,108 22 50% 5 23 96% 8% 1% 12% 29 7
809 2 811 100% 39 32 7 20518 13 20531 2614 1840 774 3.92% 20,766 25 50% 5 387 95% 30% 0% 24% 191 60
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District Health Assessment for Multiple District 3234 through February 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
3234D1 81 0 81 0% 4 3 1 2703 0 2703 368 212 156 6.12% 2,753 33 28% 3 54 65% 27% 2% 17% 23 5
3234D2 116 1 117 100% 4 10 -6 5972 305 6277 701 738 -37  -0.59% 6,582 51 12% 12 235 88% 23% 2% 17% 28 7 1stVDG,2nd
VDG
3234H1 106 1 107 100% 8 1 7 3775 40 3815 606 212 394 11.52% 4,071 36 20% 1 20 82% 40% 0% 24% 25 10
3234H2 105 0 105 0% 22 1" 1" 4166 0 4166 962 410 552 15.27% 3,462 40 15% 4 177 95% 39% 0% 20% 27 7
408 2 410 100% 38 25 13 16616 345 16961 2637 1572 1065 6.70% 16,868 42 18% 7 486 84% 32% 1% 20% 103 29
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District Health Assessment for Multiple District 324 through February 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded

324 A 170 0 170 0% 8 8 0 5786 0 5786 914 1176 -262 -4.33% 6,141 34 21% 1" 424 62% 15% 0% 9% 40 9
324B 178 0 178 0% 4 9 -5 6015 0 6015 590 901 311 -4.92% 7,159 34 28% 9 143 89% 13% 0% 8% 42 1"
324C 130 0 130 0% 6 4 2 7463 0 7463 1767 545 1222 19.58% 7,570 57 12% 5 98 80% 27% 2% 1% 33 8
324D 72 1 73 100% 7 29 -22 1963 9 1972 360 2570 -2210 -52.85% 3,178 27 37% 9 1,977 90% 30% 1% 36% 13 2
324E 171 0 171 0% 6 3 3 7663 0 7663 812 492 320 4.36% 7,762 45 1% 12 49 99% 2% 0% 8% 30 10
324 F 259 0 259 0% 15 4 1" 11376 0 11376 2022 603 1419 14.25% 10,392 44 8% 1" 93 84% 1% 0% 22% 74 17
324G 111 0 11 0% 6 4 2 3658 0 3658 458 219 239 6.99% 3,796 33 18% 10 56 100% 0% 0% 16% 31 10
324 H 102 0 102 0% 5 6 -1 3229 0 3229 504 298 206 6.81% 3,334 32 12% 3 104 98% 0% 0% 8% 31 9
3241 73 0 73 0% 4 8 -4 2375 0 2375 354 256 98 4.30% 2,332 33 18% 5 135 89% 8% 0% 15% 19 6
324 J 146 3 149 100% 14 5 9 4753 91 4844 954 528 426 9.64% 4,672 33 28% 4 107 89% 18% 0% 26% 31 15
324K 65 0 65 0% 4 6 -2 2130 0 2130 253 329 -76  -3.45% 2,319 33 18% 8 102 100% 0% 0% 34% 12 6
324 L T(8) 38 0 38 0% 2 7 -5 1098 0 1098 128 180 -52 -4.52% 1,171 29 34% 7 88 79% 53% 0% 32% 5 3
324N 43 0 43 0% 10 0 10 1336 0 1336 277 180 97 7.83% 1,246 31 23% 0 0 79% 0% 0% 26% 1" 5
324 M 169 1 170 0% 2 27 -25 5079 7 5086 504 1104 -600 -10.55% 6,252 30 28% 10 666 82% 12% 1% 1% 33 12

1727 5 1732 80% 93 120 -27 63924 107 64031 9897 9381 516 0.81% 67,324 37 20% 9 4,042 86% 1% 0% 16% 405 123
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District Health Assessment for Multiple District 324 through February 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded

* - District Status: P - Provisional, T - Transitional.
** _ District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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